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Zeina Fares:

Good afternoon, ladies and gentlemen. This is Zeina Faris from EFG Hermes Research speaking, 
and I’d like to welcome you all to HEISCO’s 2Q ‘26 Results Conference Call. With us on the line 
today, we have Mr. Abdulrazzaq Abdulqader, Corporate Director - General Affairs; Mr. Waleed 

Ahmed Mohamed, Investor Affairs Unit Lead. Without further delay, I’d like to hand over the call to 
management.

Waleed Attiya:

Good afternoon, everyone. Welcome to second quarter results presentation. First, I would like to 
give a brief update about the business updates and the upcoming projects and the company’s 
strategic initiatives. HEISCO continues to strengthen its market presence across the Gulf region with 
a strategic focus on expanding operations, securing key approvals and forming strategic alliances. 

and infrastructure.

With a strong commitment to regional growth, HEISCO has extended its footprint into Saudi Arabia 

contractors and leveraging strategic initiatives, HEISCO remains well positioned to capitalize on 
emerging opportunities and drive sustainable growth across its target market.

Regarding the business updates and the regional expansion strategy, HEISCO strives to expand 

mechanical, electrical, and instrumentation construction, maintenance, engineering, as well as 

expanded operations into Saudi Arabia, enhancing its construction capabilities in the region aligned 
with the Kingdom’s Vision 2030.

Supporting its vision, we utilize the recruitment and development of Saudi nationals in our workforce 
by working closely with the Human Resource Development Fund, HRDF, and other governmental 
agencies, timely and successfully completing construction projects. A dedicated logistics team 
will ensure timely resource delivery, prioritizing local suppliers to reduce costs and support local 
businesses.

Regarding our key approvals in Saudi Arabia, HEISCO’s KSA branch has received registration 

Development, National Water Company, and NEOM, Ma’aden, and SASREF, WTTCO, Sadara 
Chemical Company, Petro Rabigh and the Saudi Energy SE approvals, SE has granted HEISCO 

following a successful technical evaluation and facility inspection in Saudi Arabia and Kuwait.



gas pipeline maintenance and installation, further reinforcing our capability to deliver integrated, 
multidisciplinary solutions. Strategic initiatives, an experienced consultant has been engaged to 

strategy in Saudi Arabia. A storage yard has been completed and is currently operational.

Submission of the required documents and Saudi Aramco’s facility inspection have been completed 

appointed Al Sahab Energy & Investment SPC as its exclusive agent to secure new opportunities 
in Oman.

The initial target will be on specialized contaminated soil and sludge treatment projects for Petroleum 
Development Oman. Expansion of subsidiary operation, Gulf Dredging. Our subsidiary, Gulf 
Dredging, has secured approval for Saudi Aramco, NEOM, and Red Sea Global, enabling direct 
bidding and facilitating strategic expansion in KSA.

Due to logistical constraints, GD is currently targeting offshore and marine construction projects in 
the Eastern Province and plans to move to other regions after establishing a stronger base. GD has 

In India, HEISCO established a subsidiary, Engineering India, in India headquartered in Chennai to 
strengthen the company’s EPC capabilities and delivering high-quality engineering solutions across 
multiple industries while supporting its expanding business activities.

mechanical, and shutdown maintenance service, and from Petroleum Development Oman, PDO, 
and OQ in Oman, further strengthening its regional presence and operational capabilities across 
the GCC.

focused marketing strategy. HEISCO continues to establish key alliances with EPC contractors to 
enhance project execution and ensure effective collaboration.

These partnerships play a crucial role in successfully achieving project objectives across its 
expanding regional operations. Currently, the project in progress, we have outstanding contract 
value of KWD 894 million. The major projects in progress as of June in oil and gas sector with 
Kuwait Oil Company with joint cooperation.

And in KSA, we have -- we still have the three ongoing projects, the C3/C4 with ENPPI Aramco, and 
the Abqaiq project with ENPPI Aramco also, and the Qurayyah expansion project with Saudi Energy. 



Joseph Mathew: 

Thank you, Mr. Waleed, and good afternoon, everyone. It’s a pleasure to reconnect with you following 

views and assumptions.

These statements are subject to risks and uncertainties that may cause actual results to differ 
materially from those expressed or implied. We undertake no obligation to update or revise these 
statements, except as required by applicable law.

We remain hopeful that the most challenging phase of the geopolitical tension in the region is 
nearing an end and that conditions will gradually return to normal. Nevertheless, the unexpectedly 

reduced manpower productivity, prolonged and unpredictable logistics delays, and higher cost for 
material, transportation and insurance.

Now, let us look at the numbers closely. In Slide #10, we are seeing the revenue. Revenue increased 
17% Q-o-Q and 5% Y-o-Y, mainly driven by accelerated revenue growth generated from KSA market. 

mainly due to overall lower manpower productivity and margin pressure in the construction business 
line in Saudi Arabia.

In addition, the prevailing regional instability continued to weigh on overall business performance 

The combined impact of these non-operating expenses, together with ongoing regional uncertainties 

Assets, the 12% increase in contract assets was primarily attributable to higher work-in-progress 
balances and deferred costs together with an increase in inventory levels. The increase in contract 

milestones, typically at more advanced stages of contract execution.

As a result, revenue recognition precedes billing during the early phases of the project progress. 

mobilization costs incurred for long-term manpower supply projects, which are recognized over the 
duration of the respective contracts.

Inventory levels increased primarily due to the procurement and stocking of pipes, valves, and 

to cables and related accessories. Equity, change in equity Q-o-Q is a direct result of reduced net 



Liabilities, the increase in liabilities was primarily driven by trade payables, bank overdraft, 

subsequent months, underpinned by cash collections from last quarter billings.

On to next Slide 11. This slide depicts the revenue breakdown by business verticals, highlighting 
the contributions of each segment to our overall performance in Q2. Starting with oil and gas, 
revenue increased by 5.7% Y-o-Y and 19% Q-o-Q due to accelerated revenue growth in KSA.

ongoing projects despite some softness in activity towards the year-end. In contrast, offshore 
revenue declined by 18% Y-o-Y and 8% Q-o-Q, primarily due to slower project activity and vessel 
movements and completion of major contracts during the prior year.

Slide 12. The next slide represents the income statement for 2025 compared with the previous 

margin came in at 6% compared to 8.6% last year and 6.7% versus 8.7% Q-o-Q.

The contraction in gross margin is primarily attributable to reduced productivity resulting from 
temporary project site shutdowns and ongoing regional tensions and instability, coupled with 
margin pressure in the Kingdom of Saudi Arabia as well as delays in award and commencement 
of new projects.

5%, reasons following the same factors that impacted the gross margin. Now, on Slide 13, we 

pressure in KSA has further contributed to the decline.

However, management views this as a temporary phase and expects performance to improve 
once regional conditions stabilize. Leverage ratios have increased as we deployed debt to 
accelerate growth initiatives. The rise in debt metrics aligns with our growth strategy, positioning 

to support continued scaling.

factors driving the increase in assets and liabilities were discussed earlier in Slide 10. So, Slide 

asset allocation, liability structure, and equity composition.

Now, we go for an outlook for 2026. Once again, please note that management does not provide 

only. The contract backlog stands at KWD 854 million, with contracts awarded pending signature 
of KWD 67 million, once signed, will bring the total backlog to KWD 932 million.



In addition, we are envisaging securing high potential contracts worth KWD 200 million, further 

in HEISCO’s history. Moreover, the company is actively evaluating tenders valued at around KWD 

further contributed to decline in results.

Looking ahead, the company anticipates continued near-term challenges during the current period 
and the coming months until the Middle East crisis stabilizes and supply chain and logistics disruptions 

However, management expects a gradual recovery towards Q4, which should partially compensate 

expect revenue growth to continue, supported by ramp-up of newly awarded projects and steady 
execution of our existing backlog.

While margins may experience some pressure in certain segments during the early stages of project 

on disciplined working capital management and maintaining strong liquidity to support ongoing 
project execution and strategic growth initiatives. So, with that, thank you, everyone, and we have 

Zeina Fares: 

[ Anas ]. Thanks for the call. Can you break down the current backlog by business segment and 
expected execution period? The second question is, to what extent is the current margin pressure 
temporary versus structural?

show up in the income statement?

Joseph Mathew: 

These were too many questions in one shot. So, can you just show it to us on the screen so that we 
can answer one by one?

Zeina Fares: 

segment and expected execution period? I’m sorry, can you...



Joseph Mathew: 

On the business line backlog, at the oil and gas sector, we have KWD 689 million, shipyard is 
KWD 21 million and Gulf Dredging is KWD 90 million, and HEISCO KSA is KWD 53.6 million, and 
miscellaneous is KWD 0.5 million.

Zeina Fares:

Perfect. And the expected execution period?

Joseph Mathew: 

3 years.

Zeina Fares:

Okay. The next question is, to what extent is the current margin pressure temporary versus structural?

Joseph Mathew: 

See, the margin pressure is very temporary. It depends on how far the regional instability will go. And 

and positioned. Plus moreover, we are expecting some restoration works for the damages, which 
has happened during these turbulent times, which could compensate us for some of the margins 
and revenues we have lost during the period.

Zeina Fares:

assets?

Waleed Attiya: 

The main reason for the increase in contract assets is due to the invoices that we are facing 

payment terms is concluding the issue of invoicing such as the -- our project and SCADA project.

So, we have to so that we can concluding the issue of invoicing in project and the SCADA project, 
the payment terms is subject to delivery all the material. So, even if you are constructing the work, 
80% or 90%, you cannot invoice unless you deliver all the material -- all the requisite material as the 
contract. So right now, we are trying to overcome this issue by using a different or alternative way 
for delivery, such as the A3 to allow us to mobilize the material and make.

Zeina Fares:

margins for the full year of 2026?



Waleed Attiya: 

how we will end up 2026.

Zeina Fares: 

Joseph Mathew: 

Zeina Fares: 

Okay. Great. That answers all of Anas’ questions. Please go ahead if you have any other follow-
up. As a reminder to ask a question, you can either use the raise hand function or type a question 
through the Q&A box. So, we will give it a few more minutes for questions to come in. We have a 
question from Abdul Rahman Please unmute locally and ask a question.

Abdul Rahman: 

Hi. Thanks to everyone for the nice presentation. I would like to ask about allocation of manpower 
because as you said in the presentation regarding manpower shortage. So, allocation of manpower, 
is it like an option to reallocate manpower from other regions to Kuwait, like from Saudi to Kuwait or 
vice versa or like subcontracting the manpower to other companies just to make sure that all works 
are being done in a timely manner?

Waleed Attiya: 

opening of the airport, we are gradually having a smooth mobilization for the upcoming works. And 
also, we are subcontracting some scope for it.

Abdul Rahman: 

East. So, how fast the recovery do you think?

Joseph Mathew: 

No, we can recover very fast because we haven’t scaled down much on our resources or we haven’t 
scaled down on any of our procurement plans. Everything is intact. So, as soon as the doors open, 
we are there.



Waleed Attiya: 

And we have many potential work.

Joseph Mathew: 

And we have the work also. So, we can really, really gear up much really fast.

Abdul Rahman: 

That’s very nice. That’s perfect. My last question, I think, regarding the power plants and the 
effectivity of, like, the shortage in the electricity here in Kuwait, especially during the peak season 
like nowadays. So, is there like any direct orders or direct work orders from the government to the 

supply to everywhere here in Kuwait?

Waleed Attiya: 

Not only for the power plant, we have -- there is directly awarded works for us regarding the restoration 
works. And this work is around -- as a total, for all the orders, it’s around KWD 10 million, and it’s 
already part of our backlog. It’s included in our backlog.

Abdul Rahman: 

That’s perfect. I think I can end my questions here. Thank you very much. I appreciate everything. 
Thank you.

Zeina Fares: 

Thank you. We have a question coming through the Q&A box from [ Hamed ]. He’s asking, what 

Joseph Mathew: 

So, there is a general slowdown on and off on a couple of projects. It depends on the sensitivity of 
the areas and depends on how aggressive the attacks and counter attacks, which happens at time. 
So, we cannot quantify particularly on a number to say that how much of the backlog is on hold 
because everything is running, but smooth on and off, on and off.

Waleed Attiya:

And also, it is not on hold. It depends on the mobilization of each project, such as the Flowline project, 
it’s KWD 174 million. It’s already included in our backlog, but the revenue of it can be recognized 
based on the action plans released by KOC. And it is expected to be starting from January 2027.



Zeina Fares: 

Understood. Perfect. If anyone has any other questions, please type them in the Q&A box or raise 
your hand. We have a follow-up question from [ Anas ] in the Q&A box. Debt levels have increased 
compared to full year of 2025. Could management elaborate on the key drivers behind the increase 
in debt levels?

Joseph Mathew: 

Debt levels have grown up for three reasons. One is the payables to vendors to subcontractors, 
the mix to increase in overdraft by KWD 4 million. Reason for this is on the counter side, you see 
the contract assets going up where the billing is delayed and the whole process have been slightly 
affected due to the current situation. So to fund -- to compensate for the contract assets being 
converted to accounts receivable later to cash. So, this is an interim thing, which should normalize 
regularize once the region stabilizes.

Zeina Fares: 

Perfect. Another question through the Q&A box is what is the expected capital expenditure for the 
full year of 2026? And which key projects or initiatives are going to be driving the spending?

Waleed Attiya:

Of course, in the beginning of the year, we had ambitious CapEx plan, but it has been changing due 
to the current situation. And right now, out of the approved capital expenditures, we have only KWD 
4.3 million up to June 2026. And we are not expecting too much increase in our capital expenditure 
in the second half only.

Zeina Fares: 

Thank you. We have a raised hand from [ Anas ]. Please unmute locally and ask your question.

Anas: 

Hello. Hi. This is actually, we work on the same team. A quick question on the margins. So, when 

Joseph Mathew: 

return to normal. Considering the current situation in the geographical region, no one can give a 



Anas: 

The other question is that some of the acquisitions which happened, the one in Kuwait, I think so 
there was some acquisition in Saudi Arabia as well. When do these assets start contributing to the 
group P&L? And what size are we talking about?

Joseph Mathew: 

Acquisition in Kuwait is complete. Acquisition in Saudi is in very early stages. It’s in its agreement 
stage only. Kuwait numbers are coming in from the Q3 from September numbers.

Anas: 

And what’s the size of this company? Would you be able to comment on that -- the Kuwait one?

Joseph Mathew: 

You can expect revenue somewhere close to KWD 6 million to KWD 7 million.

Anas: 

Okay.

Joseph Mathew: 

And margin of, say, 10% to 15%. 

Anas: 

Joseph Mathew:

That’s right.

Anas:

And HIESCO owns about, what, 50% of that?

Joseph Mathew:

Correct.

Anas: 

Okay. I mean, I’ll go back to the earlier question of the margins. Why -- what we are trying to 
understand is that some of -- it’s not a direct peer, but let’s talk about, sort of, the construction 
companies we track, and we pretty much track all the listed ones. I mean we are seeing...



Joseph Mathew:

That’s up to you, come to the question, please.

Anas: 

margins are holding up a lot better for some of the other construction players. What exactly is the 
problem with HIESCO and why margins are so...

Joseph Mathew:

I don’t wear the hat of the other companies, so I don’t know what kind of business they are doing 
and how you analyze them. We have explained our situation very clearly during the presentation.

Anas: 

Okay. Thank you.

Zeina Fares: 

We’ll give it a minute for any other questions to come in. As a reminder, you can use the raise hand 
function or type a question in the Q&A box. Okay. So, it looks like we have no further questions. I’ll 
hand it back over to management for any closing remarks.

Joseph Mathew :

Thank you, Ms. Zeina.

Zeina Faris:

Yes. Thank you.

Waleed Attiya: 

Thank you so much, Ms. Zeina. I really appreciate your efforts during the issue.

Zeina Faris:

Of course, I’d like to thank you for the presentation and congratulations on a great set of results. I’d 
like to thank everyone who attended today’s call. This concludes the call. You may now exit the call.
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This information set out in this presentation and provided in the discussion subsequent thereto does not constitute an offer or solicitation of an offer to buy 
or sell securities. It is solely for use as an investor presentation and is provided as information only. This presentation does not contain all the information 
that is material to an investor.

This presentation has been prepared by, and is the sole responsibility of, Heavy Engineering Industries and Shipbuilding Co. KSCP (“Group”). The 
information herein may be amended and supplemented and may not as such be relied upon for the purpose of entering into any transaction.

This document is furnished to you solely for your information. You may not reproduce it or redistribute it to any other person.

No person shall have any right of action against the Group or any other person in relation to the accuracy or completeness of the information contained in 
the presentation. Nothing in this presentation shall form the basis of any contract or commitment whatsoever.

No person is authorized to give any information or to make any representation not contained in and not consistent with this presentation, and if given or 
made such information or representation must not be relied upon as having been authorized by or on behalf of the Group.

This presentation does not disclose all the risks and other significant issues related to an investment in any securities/ transaction. Past performance 
indicative of future results. The Group is under no obligation to update or keep current the information contained herein.

This Presentation may contain forward -looking statements that involve assumptions, risks, and uncertainties. These statements may be identified by such 
word   as “may”, “plans”, “expects”, “believes” and similar expressions or by their context. The Group does not assume any obligation to update its views of 
such risks and uncertainties or to publicly announce the result of any revisions to the forward-looking statements made herein. 

Certain monetary amounts, percentages and other figures included on this presentation have been subject to rounding adjustments. Accordingly, figures 
shown as totals in certain tables or charts may not be the arithmetic aggregation of the figures that precede them, and figures expressed as percentages in 
the text may not total 100% or, as applicable, when aggregated, may not be the arithmetic aggregation of the percentage that precede them.
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HEISCO’s Vision

To become the customers’ first preferred Company for Shipbuilding, Ship Repair & Maintenance, Fabrication, Oil & Gas
Construction, Civil Works, Industrial Maintenance, Dredging and Offshore services in Kuwait and other Middle East and North
African regions.

HEISCO aims to expand its business operations, focusing on countries such as Saudi Arabia, Qatar, Oman, Bahrain and Iraq.  
The company intends to identify potential business opportunities in these regions in the Oil & Gas, Refineries & Power sectors
in Civil, Mechanical, Electrical & Instrumentation Construction and Fabrication Services

HEISCO’s Mission
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About HEISCO
HEISCO is a dynamic group of companies committed to maintaining sustained growth by meeting its customers' schedules and 
quality requirements. HEISCO provides its customers value-added services at competitive prices by evolving efficient cost-
control measures and regularly upgrading our resources.

HEISCO’s activities are performed through a wide range of fields :

• Shipyard
• Oil & Gas Construction
• Industrial Maintenance
• Fabrication Services
• Trading
• Testing & Calibration
• Quality Control & Testing
• Scaffolding Services
• Galvanizing Plant
• Onshore & Offshore (through Gulf Dredging & General Contracting Co. K.S.C. (Closed) – subsidiary company.)
• Technical Specialized Manpower Supply (through HEISCO for Technical Specialized Manpower Supply Co. W.L.L.

- subsidiary company.)
• Engineering Hub in India: (through HEISCO Engineering India Private Limited – subsidiary company.)

HEISCO/Gulf Dredging has branches in Iraq and Kingdom of Saudi Arabia to expand its services and take advantage of emerging 
markets in the region.

5



Introduction

This report provides an overview of HEISCO Group’s key activities, including business 
updates, upcoming projects, and company strategic initiatives. HEISCO, as a group, 
achieved significant milestones in revenue growth, project execution, and operational 
efficiency, positioning us for continued success in the coming quarters.

HEISCO continues to strengthen its market presence across the Gulf region, with a 
strategic focus on expanding operations, securing key approvals, and forming strategic 
alliances. The company is actively pursuing projects in various sectors, including oil & gas, 
refineries, power, and infrastructure. With a strong commitment to regional growth, HEISCO 
has extended its footprint into Saudi Arabia and pursuing relevant qualifications in Qatar, 
Oman, Bahrain, and Iraq with a view to enhancing its construction, maintenance, and 
fabrication capabilities.

By fostering key partnerships with EPC contractors and leveraging strategic initiatives, 
HEISCO remains well-positioned to capitalize on emerging opportunities and drive 
sustainable growth across its target markets.

6
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Business Updates

Regional Expansion Strategy
HEISCO strives to expand into key markets across Kuwait, Saudi Arabia, Qatar, Oman, 
Bahrain, Iraq and India focusing on Civil, Mechanical, Electrical, and Instrumentation 
Construction, maintenance, Engineering as well as Fabrication services within the Oil & 
Gas, Refineries, and Power sectors.
Expansion in Saudi Arabia
HEISCO expanded operations into Saudi Arabia, enhancing its construction capabilities in 
the region aligned with the Kingdom’s Vision 2030 development initiatives. Supporting its 
vision, we prioritize the recruitment and development of Saudi nationals in our workforce by 
working closely with the Human Resource Development Fund (HRDF) and other 
government agencies. Timely and efficient resource mobilization, including equipment and 
materials, is crucial for successfully completing construction projects. A dedicated logistics 
team will ensure timely resource delivery, prioritizing local suppliers to reduce costs and
support local businesses.

Key Approvals in KSA: HEISCO's KSA Branch has received approvals from prominent 
entities, including Saudi Aramco, SABIC, Saudi Energy (SE), Red Sea Development Co., 
National Water Co. (NWC), NEOM, MAADEN,SASRE, WTTCO, Sadara Chemical Co., 
Petro Rabigh and Al-Kafji Joint Operations.

HEISCO’s Strategy
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The Saudi Energy (SE) approvals: SE has granted HEISCO Pre- Qualification approvals for 
the supply, installation, maintenance, and repair of heat exchangers following a successful 
technical evaluation and facility inspection in Saudi Arabia and Kuwait. In addition, HEISCO 
has recently obtained pre-qualification approval for tank construction services. 

      This approval adds to our existing SE pre-qualifications for mechanical works (pumps), various   
      civil works, and gas pipeline maintenance and installation, further reinforcing our capability to  
      deliver integrated, multidisciplinary solutions.

Strategic Initiatives: An experienced consultant has been engaged to obtain Non-GBS 
Scaffolding Services PQ approval from Saudi Aramco, supporting our expansion strategy in 
Saudi Arabia. A storage yard has been completed and is currently operational. Submission of 
the required documents and Saudi Aramco’s facility inspection have been completed and 
currently awaiting approval of the Non-GBS Specialized Scaffolding Contractors’ Qualification.

HEISCO has appointed ALSAHAB Energy & Investment SPC as its exclusive  agent to secure 
new opportunities in Oman. The initial target will be on Specialized contaminated Soil and 
Sludge Treatment projects for Petroleum Development Oman.

       Expansion of Subsidiary Operations

Gulf Dredging (GD): Our subsidiary, GD, has secured approvals from Saudi Aramco, NEOM, 
and Red Sea Global, enabling direct bidding and facilitating strategic expansion in KSA. Due 
to logistical constraints, GD is currently targeting offshore and marine construction projects in 
the Eastern province and plans to move to other regions after establishing a stronger base. 
GD has secured the requisite Saudi Contract Authority Certificates from the relevant authority.
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9

Engineering Hub in India: HEISCO established a subsidiary, “HEISCO Engineering India 
Pvt. Ltd.” in India headquartered in Chennai to strengthen the company’s EPC capabilities 
and delivering high-quality engineering solutions across multiple industries while supporting 
its expanding business activities.

       Key Approvals in Other Markets

HEISCO has secured pre-qualification approvals from Qatar Energy for the manufacturing of 
storage tanks, pressure vessels, and columns; from Bapco in Bahrain for general 
mechanical and shutdown maintenance services; and from Petroleum Development Oman 
(PDO) and OQ in Oman, further strengthening its regional presence and operational 
capabilities across the GCC.

HEISCO and GD have registered with the Oman Tender Board to expand operations through 
a client-focused marketing strategy.

      Strategic Partnerships:

HEISCO continues to establish key alliances with EPC contractors to enhance project 
execution and ensure effective collaboration. These partnerships play a crucial role in 
successfully achieving project objectives across its expanding regional operations.
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PPERFORMANCEE HIGHLIGHTSS -- CONSOLIDATEDD 
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